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Report on MGML Reach and Impact 

1. Background 

RIVER MGML experiment in education born in a specific rural setting of Rishi Valley in 

Andhra Pradesh-South India is evolving organically with its particular challenges and 

possibilities.  Through a process of experiential learning and reflection, it developed into 

a multi-dimensional alternative to traditional schooling. It attracted a range of different 

groups interested in education - from the governmental to the non-governmental 

agencies, and of late, even some private urban schools 1. It found acceptance in other 

settings, other contexts.  And it has been adapted with a fair degree of success in varied 

terrain with different work-cultures.  From the tribal schools of Andhra Pradesh and 

Kerala, to the rural government run schools of Karnataka and Chhattisgarh, to the urban 

municipal corporation schools of Chennai and Mumbai, teachers seem to have found in 

this methodology, elements that clearly address their own ground realities.  And this is 

probably why, despite the rigours of training and the challenges of innovation that it 

throws up for them, it does eventually capture the imagination and draws the allegiance 

of teachers and teacher-trainers alike.   

2. Scaling Up of MGML Methodology 

With the participation of UNICEF and State Governments, the MGML methodology has 

spread to several parts of India‟s linguistically diverse states, including Karnataka, Tamil 

Nadu, Chhattisgarh, Gujarat, Andhra Pradesh, Assam, Bihar, Andaman and Nicobar, 

West Bengal, Maharashtra. In some of these states the programme exists in pockets, in 

others it covers entire districts.   A few successful implementation programs are: 

 Tamilnadu (ABL Program) – 37,500 schools, 200,000 Teachers., 

 Karnataka (NalliKalli Program) – 45,000 schools, 90,000 Teachers 

 Andhra Pradesh (Snehabala Program) – 85,000 schools, 1,60,000 Teachers 

 Chhattisgarh (Surjan Program) –  29,250 schools, 65,000 Teachers 

 Madhya Pradesh – 5,000 schools, 10,000 Teachers 

 Howrah Dist, West Bengal - SakriotaBhittickSikhan(SBS)  program 

                                                            
1
“RIVER identified as clear field leader in not only developing the MGML ladder (a certified 

pedagogical innovation), but also in developing a low-cost, highly- leveraged system for replicating 

it.” (Report -United Nations International Labor Organization - 2006).RIVER MGML model has 

evolved as an adaptive blueprint and has already been trans-created in 65,000 rural and urban 

primary schools across India. About 75,000 teachers have been trained to use MGML learning 

ladders and 67,50,000 children have been directly benefited. 
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According to the UNICEF Desk Report, 2013the MGML programme covers „over 250,000 

primary schools across the country and more than 10 million children in over 13 states.2 

 

 

 

 

Clinton Global Initiative  

 

Commitment to Action 

“RIVER will reach 20M children by 

2017” 

 

 

 

 

 

 

 

The scale-up of the methodology is achieved through what are known as Designer‟s 

Workshops (See map below for the reach and impact of the Designer‟s workshops across the 

country). Writers and teachers who resource persons are sent by Government agencies and 

NGO groups work with RIVER personnel: 

 To transcreate the first two levels of the pedagogical content in local languages and 

cultural idioms  

 To educate resource teachers in classroom transactions suited to the new 

methodology so that they are able to disseminate it on their home ground.  The 

Resource persons have a two-fold task, learning to transact the methodology in the 

classroom and transferring the methodology to groups of teachers in their home 

ground 

 To communicate to administrators of the project that the physical design of MGML 

classrooms is child-friendly: that, for instance, the low slung blackboard is an 

individual space for a child to express herself and for a group of children to engage 

with each other‟s work.  That teachers sitting on the floor next to a student group 

promotes a non-authoritarian pedagogy and a democratic spirit in schools. 

 To set up model schools that provide living illustrations of a successful MGML 

classroom and that can serve as a learning model for teachers not exposed to the 

methodology. 

 

 

                                                            
2
 'Child-Friendly Learning in India: A Model for Child Friendly Education. Policy Brief' 2013 published  

by UNICEF 
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Reach and impact of Designer’s Workshops conducted by RIVER for content development & 

localization of MGML learning packages since the publication of the “School in a Box” in 1993 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2000–UP DPEP 

Hindi Education package 

1996 – DPEP Kerala 

Malayalam Education Pack 

1994-DPEP Karnataka 

 “Nali – Kali” Education package 

2006-Andaman & Nicobar 

Administration 

Multi Lingual Educational 

Packages 

 

2003-Chennai corporation Schools 

ABL Educational Package 
 

1994-North Arcot District, Vellore 

Tamil Educational Package. 

2009-SSA West Bengal  

MGML Educational Package 

2010-Municipal Corporation of 

Greater Mumbai (MCGM) 

Marati Educational Package 

 

2011-Municipal Corporation of 

Greater Mumbai (MCGM) 

Marathi “Resource Package” 

2011-SSA Uttarakhand 

Hindi educational package 

2010-AP SSA “Snehabala” 

2002-“Krishnaveni”, 

“Gowthami” packages 
 

1995 –  ITDA, Paderu 

“AnandaLahari” pack 

2003-06 Government of India and 

UNICEF launch a “Quality 

Package Project” with RIVER as 

a Technical Partner. 1
st
 national 

workshop conducted at Rishi 

Valley with 13 states: 

Orissa  

Gujarat  

Maharashtra 

Andhra Pradesh  

Rajasthan 

Madhya Pradesh  

Bihar 

Uttar Pradesh  

Chattisgarh 

Himachal Pradesh 

Assam  

Karnataka  

Jharkhand 

Regional workshops conducted in 

Bangalore and Orissa 

 

1993 – “School in a Box” - Through a series of designer’s workshops and rigorous action research initiatives in the Rishi Valley 

satellite schools RIVER developed and published its innovative educational package “School in a Box”. This first edition of school in a 

box in Telugu, consists of teaching learning aids, manuals for “Matric Mela” (a maths community festival), “Mothers stories” (adapting 

and using rural women oral traditions as reading programs for first generation learners) and a Ladder of Learning. During the R&D stage 

and after the publication, School in a Box was rigorously field-tested for five years in the Rishi Valley Satellite schools and this first 

successful experiment - Reduced dropout rate, improved learning outcomes, increased interest in academics and increased enrolment 

in class 6. The results were further substantiated when children from RIVER satellites schools passed the class 6 examination in the 

regular school method withv high percentages 

2009 - Ladakh Hill Council 

Ladakhi Sample Package 

2008  

Goa SSA Educational Package 



 Report on MGML Reach and Impact 

 

3. International Initiatives 

RIVER has been approached by agencies in Thailand, Israel, Turkey, Spain, Bangladesh, 

Brazil, Maldives, Ghana, Mexico, Rwanda, Pakistan, Sri Lanka, Kenya, South Africa, 

Hungary, Czech, Columbia, Mozambique, Haiti, Azerbaijan and Cambodia, to study its 

materials and methodology for its potential applications in their countries. Collaborative 

Education Projects modeled on the RIVER approach have already been initiated for 

primary school children in southern Ethiopia, Bangladesh, Germany and Nepal. 

4. Academic Collaborations with Foreign Universities 

As part of RIVER‟s endeavour to understand the implications of multi-grade education 

systems in more diverse communities, and to benefit from the contemporary pedagogical 

theories and practices, it is building connections outside the country. University of 

Regensburg & University of Wurzburg in Germany, Cambridge University in England, 

University of Metz in France and Teachers College, University of Columbia USA have 

initiated long-term collaborative and action research projects with RIVER including 

placement of students from their universities in RIVER projects. Already around sixty 

faculty members and students have made more than ten annual trips to RIVER since 

2003. Oxford University in England, Cape Peninsula University of Technology in South 

Africa, City University of New York, University of California, Harvard Kennedy school, 

Kent State University, University of New England, Australia, the Chulalongkorn 

University, Thailand and ISF of Harvard Business School alumnae are Some of the other 

international universities where RIVER methodology has been presented, discussed and 

recognized. Directors of RIVER spent several weeks in Europe, America and Africa giving 

seminars at the above universities.  

5. Cumulative impact data based on the Key Performance Indicators* 

*Note: The number of children increased dramatically in 2008-09, as the state of Tamil Nadu adopted RIVER’s model in 37,500 

primary schools across the state, reaching approximately 7 million children. Similarly the following number of schools adapted 

the RIVER model in: 2009 -2010, Chhattisgarh(32,000), MP(5,000) and others (2,000) and in 2010 -2011, Andhra Pradesh 

(85,000) with an average of 40 children and 2 Teachers per school 

 

 

2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14e 2014-15e 

# children 350'000 570'000 7000000 1570000 3400000 1840000 1684720 1800000 1800000 

# cumulative 350'000 920'000 7920000 9490000 12890000 14730000 16414720 18214720 20014720 

# teachers 

   

78500 170000 92000 84236 90000 90000 

# cumulative 40'000 115'000 280000 280000 280000 280000 280000 280000 280000 

# schools 

   

39250 85000 46000 42118 45000 45000 

# cumulative 

         
# countries 

         

Anil-Delta
Stamp
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6. Summary of Reports of Impact Assessment 

Evaluation of the Methodology 

Tamil Nadu, where the RIVER model is known as Activity-Based Learning (ABL), was 

one of the earliest programmes to scale up the RIVER model to several districts in the 

State. These schools have been evaluated by AmuktaMahapatra3, S. Anandalakshmy4, 

and R. Akila5 among others.  

Their findings are as under: 

Improvement in Academic Levels 

According to Amukta Mahapatra‟s Report: 

Average achievement of children increased significantly in all subjects: 

During the end-year study the average achievement was found to be 61.63% in Tamil, 

74.45% in Mathematics and 70.62% in English in Class II; and in Class IV, the mean 

achievement in Tamil was 63.19, 63.01% in Mathematics and in English it was 52.33%. 

The figures revealed that as compared to the baseline study there was an increase of 

nearly 25% to 29% in all three subjects in both the classes 6 

That academic competencies are communicated during school hours through inbuilt 

remediation is attested by the following: 

Above 80% of the parents were also glad to inform that they did not suffer from any 

pressure to prepare their children for exams, but did monitor children‟s homework.7 

Indians spend several billion rupees on out-of school-tuition instruction, a practice that 

is spreading to the countryside, according to the findings of the Pratichi Foundation, set 

up by the Nobel Laureate Amartya Sen. According to Sen, „private tutoring divides the 

student population into haves and have-nots; it makes teachers less responsible; it makes 

improvements in schooling arrangements more difficult since the more influential and 

better-placed families have less at stake in the quality of what is done in the schools.‟8 

 

                                                            
3
http://www.ssa.tn.nic.in/Docu/Effectiveness%20of%20ABL%20under%20SSA.pdf 

4
http://www.ssa.tn.nic.in/docu/abl-report-by-dr.anandhalakshmi.pdf 

5
R. Akila A Trigger for Change: An Evaluation of ABL in Tamil Nadu, 2009. 

http://www.ssa.tn.nic.in/CBE.html 
6
http://www.ssa.tn.nic.in/Docu/Effectiveness%20of%20ABL%20under%20SSA.pdf 

7
   R. Akila A Trigger for Change: An Evaluation of ABL in Tamil Nadu, 2009. 

http://www.ssa.tn.nic.in/CBE.html 

8
   The Hindu Business Line, July 06, 2012. 

 

http://www.ssa.tn.nic.in/docu/abl-report-by-dr.anandhalakshmi.pdf
http://www.ssa.tn.nic.in/CBE.html
http://www.ssa.tn.nic.in/CBE.html
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Raising Student Confidence Levels 

A study by a team of investigators from Kent State University in the United States who 

studied the impact of the ABL programme on the confidence levels of children from 

marginalized communities: 

One teacher told us that she used to have to plead with children to speak at an assembly. 

“But now it is not like that. A first grade child will hold the mike and speak comfortably” 

(Translated from Tamil). Alone, this perceived change in young children‟s autonomy and 

confidence represents an impressive transformation. However, when we consider that 

the majority of children who attend government schools are the poorest in the state and 

are from Scheduled Castes, this apparent cultural change is all the more stunning.9 

Stakeholder Approval 

Teachers displayed an overall positive feedback about ABL. 95% of the teachers felt that 

children‟s learning skills have vastly improved because of ABL. While 92% opined that 

reading proficiency has particularly improved, 90% mentioned that writing skills have 

also greatly improved. They felt that the self-confidence and decision-making skills of 

children have greatly improved due to ABL.10 

A recent UNICEF Report sums up multiple assessments of RIVER’s 

achievements: 

 According to research findings, ABL seems to be key in making teachers more 

friendly and making classrooms attractive and “free from fear and anxiety” 

 Evidence tells us that ABL improves social equity by reducing learning gaps 

among students, promoting social interaction, and reducing social barriers and 

discrimination 

 ABL enables every child to participate in activities, games and songs, to interact 

within groups, to move at their own pace, and track their own learning progress 

 ABL provides a simple model of how to integrate continuous assessment into 

children‟s everyday learning to check for understanding 

 Several studies identified a direct positive correlation between features of ABL 

(e.g. low-level blackboards, display of children‟s work, use of TLMs, peer 

interaction, group work, fear-free assessment, children‟s enjoyment and 

confidence in learning), and increased learning outcomes for children.11 

 

                                                            
9
Tricia Niesz, Ramchandar Krishnamurthy: http://docs.ehhs.kent.edu/ABLinTN.pdf 

10
  R. Akila  Op. cit. 

11
'Child-Friendly Learning in India: A Model for Child Friendly Education. Policy Brief'. Recently  

published by UNICEF 

http://docs.ehhs.kent.edu/ABLinTN.pdf
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7. Major strategies evolved through RIVER collaborations - Its impact on 

policy 

The interaction with educational agencies across the country has not only enriched the 

RishiValley experience of multi-grade joyful learning, but has also helped evolve 

programs that are flexible and sensitive to the great variety of cultures that are there in 

India. The above programs were so designed that the formal system of education itself 

would be adequately strengthened to quieten the persistent problems of non-enrolment, 

non-retention and non-achievement in primary schools.  While taking crucial decisions 

on evolving strategies to tackle the thrust areas and programme inputs, the basic 

concerns relating to the Multi-grade/Multi-level curriculum and child centered teaching 

learning transaction including training of personnel, community participation and 

monitoring and evaluation are kept in view. 

Improved classroom interaction: 

 Introduction of a graded curriculum which sets learning tasks along a continuum 

 In most agencies discarding of text books to make learning individualized, child-

centered and interactive 

 Bridge attainment gaps in children so that all children achieve mastery of 

minimum levels of learning 

 Improved teacher support systems through constant monitoring and guidance 

Improved teacher commitment and involvement: 

 Development of teaching/learning material through teacher participation 

 Enhancing teachers creativity and competency by ensuring all teachers have a say 

in developing, implementing and reviewing material produced 

 Development of transparent monitoring and evaluation materials to ensure 

accountability 

Programme for multigrade teaching: 

 Development of material that is locally appropriate 

 Adaptation of an innovative curriculum 

 Development of a good learning environment 

Teacher training: 

 Formulate clear guidelines and objectives for multigrade classroom 

 Develop in-service teacher training programmes 

 Develop a Core of child centered multigrade teacher trainers who can be 

mobilized to train other teachers 

Establish a teacher support system: 

 Provide better supervision  

 Provide a mechanism for regular meetings of teachers for sharing experiences 

 Provide on the job support to strengthen the teaching 
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8. Prizes & Recognition 

1. 2002 – Ashoka Innovators for the Public awarded the Fellowship to the founding 

Directors of RIVER, Rama and Padmanabha Rao. 

2. 2004 – RIVER had been awarded the first prize of the Global Development Network 

(GDN) Award for the “Most Innovative Development Project 2004” (www.gdnet.org). 

3. 2009 – Schwab Foundation for Social Entrepreneurship – Social Entrepreneurs of 

the Year,  India Winners was awarded to the Co-Directors of  RIVER,  Rama and 

Padmanabha Rao.  

4. 2010 – Padmanabha Rao was invited to New York by the Clinton Global Foundation.  

5. 2011 – Rama and Padmanabha Rao were invited to present their work at the World 

Economic Summit in Davos, Switzerland. 

6. 2011 – Visgrad Countries' Regional Meet on Global Development Education, held in 

Prague. 

7. 2011 – Rama and Padmanabha Rao were invited to present their work at the Summer 

Davos Meeting of New Champions at Dalian, China  

8. 2011, Jindal Prize – in the field of „Education – with Emphasis on Moral Upliftment‟ 

with a cash prize of Rs. 1 Crore is awarded to M/s. Rishi Valley Education Centre for 

their innovation of MGML methodology of teaching 

9. 2012, The Global Journal(published from Geneva and New York) ranked RIVER as 

one of the top 100 most influential NGOs in the world. 

10. 2013 – Dr Radhika Herzberger Director Rishi Valley Education Centre was awarded 

Padmasree in recognition of her contribution in the field of education. 

9. Some testimonials 

 According to a report commissioned by the Department of Elementary Education 

(MHRD, GOI) and International Labour Organization in 2006, no school 

improvement initiative has as successfully designed an operational model for scaling 

up its innovations, as RIVER. The report identifies RIVER as clear field leader in not 

only developing the learning ladder (a certified pedagogical innovation), but also in 

developing a low-cost, highly- leveraged system for replicating it. It further confirms 

that replication of the RIVER model has occurred across India without any quality 

compromise. 

 “The RIVER's work has enormous potential for replication in the country. A majority 

of Indian rural schools are run by single teachers, thereby necessitating multi-grade 

teaching. The Rishi Valley Institute of Educational Resources has emerged as an 

important centre for hands-on teacher training... The RVREC experimented with 

alternatives to the traditional textbook. The educational kit "School-in-a-Box” is a 

major innovation in teaching/learning materials for multi-grade schools.... The rural 

education program has been a way of reviving the village commons. The strong focus 

on ecology and soil conservation has helped to rejuvenate the rural environment.” 

http://www.gdnet.org/
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(World Bank – 2001)  

  “Rishi Valley Satellite Schools are a highly systematic and well performing cluster of 

MGT schools with cultural inputs into the curriculum, well-established time and 

learning material use routines, vertical grouping and community participation. 

Offshoot programs of RIVER with the highest learning scores in language and math 

in the country” (UNESCO – 2003)  

 “RIVER programme is consistent with the idea of differentiated learning implicit in 

the Global Monitoring Report” (DFID - 2006) 

 RIVER‟s work has been described in a number of publications, including Bringing 

Within Reach: A Document on Universalization of Girls' Education (UNICEF, 1997); 

“Rishi Valley and Human Ingenuity” in Robert Kaplan‟s Ends of the Earth (Random 

House 1996); Human Planet: Ideas to Change the World August 1999 (article by 

Nuria Verde, in Spanish); and “A Valley of Learning” by Julia Ponsonby, Resurgence 

Sep-Oct 2000. 

10.  Key international alliances, conferences and forums where RIVER model has been 

presented / discussed / implemented / recognized 
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WW Bethel Synod  
Ethiopia 

 

 
  

Susquehanna Valley 
Presbytery, USA 

 

 
 

Thribhuvan University 
Nepal 

 

 
 

Ministry of Education 
Nepal 

 

 
 

Danish International 
Development Agency  

 
 

German Nepalese Help 
Association 

 

 
 

University of Toronto, 
Canada 

 
 
 

University of 
Regensburg, Germany 

 
 

University of Würzburg, 
Germany 

 

 
 

Southern African 
Multigrade Conference - 

South Africa 

 
 
 

Save the Children, 
Bangladesh 

 

 
 

Ministry of Education,  
Sri Lanka 

 

 
 

UNICEF, Mozambique 
 

 
 

Open Learning 
Exchange RWANDA 

 
The Conference Local 
Governance Texts and 

Contexts, Lahore, 
Pakisthan 

 
 

Hanns Seidel 
Foundation, Germany 

 
Global Social Benefit 

Incubator – Santa Clara 
University 

 
 

UNICEF,  
Beijing – China 

 
 

Annual Meeting of the 
New Champions, WEF, 

Dalian, China 

 
 

Aga Khan Foundation, 
Kenya 

 
 

World Economic Forum 
Davos, Switzerland 

 
The Rockefeller 

foundation, New York 

 
The City University of 

New York, USA 

 
 

Kent State University, 
Ohio, USA 

 
Teachers College, 

Columbia University, 
USA 

 
Ashoka – Innovators of 
the Public, Washington 

DC 

 
  

 Universidad 
Iberoamericana,  

Mexico City 

 
 

 Global Development 
Network Conference, 

Senegal 

 
 

Singapore international 
foundation, Singapore 

 
Singapore Management 

University, Singapore 

 
 

Mosaique Films, Paris, 
France 

 

 
 

Jihlava International 
Documentary  

Film Festival, Prague,  
Czech Republic 

 
University of Oxford, 

England, UK 

 
 

University of Cambridge, 
Cambridge, UK 

 
 

UNICEF, Bhutan 

 
 

The Ministry of 
Education, Thailand 

 

 
kipp program, US 

 
 

HARVARD Kennedy 
School, Cambridge, USA 

 

 
Peace games, USA 

 

 
Foundation ESCUELA 

NUEVA, Colombia 
 

 
Open Learning 

Exchange 
Inc Cambridge, MA, USA 

 

 
  

International Multigrade 
Conference, Bangkok 

 

 
 

  
Schwab Foundation for 

Social Entrepreneurship, 
Geneva Switzerland      

 

http://www.fundsforngos.org/bilateral-funds-for-ngos/danish-international-development-agency-danida/
http://www.fundsforngos.org/bilateral-funds-for-ngos/danish-international-development-agency-danida/

